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Request for Proposal (RFP) Addendum # 1

RFP Description: Comprehensive Inmate Healthcare Services
RFP Response Due Date & Time: November 9, 2026 at 2:00 PM, EST
Addendum: 1

Addendum Date: October 30, 2026

PURPOSE OF ADDENDUM

This Addendum is issued to revise the proposal submission deadline for the above-referenced Request

for Proposals (RFP). To ensure prospective respondents are afforded the full intended response period,
the deadline is hereby extended and to provide the response to Vendor Questions Submitted Via Email.

REVISED PROPOSAL SUBMISSION DEADLINE
The proposal submission deadline is revised as follows:

Original Deadline: Monday, November 9, 2026, at 2:00 PM EST
Revised Deadline: Friday, November 13, 2026, at 2:00 PM EST

All proposals must be received in accordance with the submission instructions and requirements
stated in the original RFP, as amended by this Addendum.

ALL OTHER TERMS AND CONDITIONS
Except as expressly modified by this Addendum, all other terms, conditions, specifications,
requirements, and provisions of the original RFP remain unchanged and in full force and effect.

ACKNOWLEDGMENT

All prospective respondents are responsible for reviewing this Addendum and incorporating the
revised submission deadline into their proposal preparation and submission schedules.

RESPONSE TO VENDOR QUESTIONS

1. Will there be an opportunity to visit the site?
At this time there is no schedule for a site visit



10.

The RFP requires three current correctional healthcare contracts of comparable scope. Would
Bryan County consider relevant healthcare staffing, clinical management, or government
contracting experience instead of direct correctional healthcare contracts?
Yes, Bryan County will consider relevant healthcare staffing, clinical management, and
government contracting experience in lieu of the requirement for three current
correctional healthcare contracts of comparable scope.

May firm rely on the correctional healthcare experience and contract references of a qualified

subcontractor or teaming partner to satisfy the RFP's minimum experience requirements?
The Contractor may subcontract specialty services (e.g., laboratory, radiology,
specialty physician groups) subject to prior written County approval. All
subcontractors must meet the same credentialing, licensure, and insurance
requirements applicable to the Contractor. The Contractor remains fully responsible
for all subcontractor performance.

The RFP specifies a 180-day pricing validity period under Minimum Qualifications and a 90-day
proposal acceptance period under Minimum RFP Acceptance Period. Could you clarify which
period governs?

180 days for both pricing validity and proposal acceptance

Will Bryan County accept alternative proposals such as Virtual Emergency Care, Virtual Primary
Care, Virtual Specialty Care, Virtual Nursing, Virtual Mental Health, and Virtual Medication
Assisted Treatment (MAT)? No

Will the County accept a proposal for pharmacy services only, separate from the medical,
dental, and behavioral health services? No

If not, may the selected healthcare provider subcontract pharmacy services? If available, could
you also share a list of firms that have requested the RFP so we can explore potential
subcontracting opportunities?

Yes, the selected healthcare provider may subcontract pharmacy services, provided

the subcontractor meets all applicable licensing and regulatory requirements and the
prime contractor remains fully responsible for the performance of all services under
the contract. Attached is a list of firms that have requested the RFP.

Who is the County's current vendor for medical services and when does their contract term
end? GENESYS; expires 12/31/2026

Who does the County use currently for outside dental services? This is provided through the
current vendor’s contract

Who is the current vendor for pharmaceutical services? This is provided through the current
vendor’s contract



11.

12.

13.

14.

15.

16.

17.

18.

Can we receive a copy of the current medical staffing chart, to show titles, licensure and hours
per week for all medical staff members (doctor, nursing, mental health, administrative, etc.)?

Day
Shift
Hours per
Staffing | Sun Mon Tues Weds Thur Fri Sat FTEs week
LPN 12 12 12 12 12 12 12 2.1 84
MHP 2 0.05 2
Mid-
Level 2 0.05 2
Night
Shift
Hours per
Staffing | Sun Mon Tues Weds Thur Fri Sat FTEs week
LPN 12 12 12 12 12 12 12 2.1 84

What is the current coverage of any on-site or telehealth services for MD/NP/Psychiatrist time
each week? On-site

What is the anticipated start date of services?
01/01/2027

Does the county currently have an Electronic Medical Record (EMR) in place? If yes, please
provide the name of the system. Provide through the current vendor contract

Is the EMR through the current medical vendor or county-owned? Provide by the current
vendor contract

Please confirm there is wi-fi throughout the facility for use by medical staff.
Yes

Will the County consider other base fee structure other than a management fee structure, if
fully clarified within the proposal?
No. Bryan County intends to continue with a comprehensive (all-inclusive) inmate
healthcare services program. Proposers shall submit a fixed annual contract price that
includes all services, staffing, medications, medical supplies, and other expenses
necessary to meet the requirements outlined in the RFP, except for any specific
exclusions expressly identified in the RFP.

Please provide a list of all county-owned medical equipment, furniture, that the vendor would
be allowed to use if contracted.
Any County-owned equipment, furniture, or other resources that may be available for
use by the selected contractor will be identified and addressed during contract




19.

20.

21.

22.

23.

24.

25.

26.

negotiations, following the selection of the successful proposer. The County makes no
commitment at this stage to provide specific equipment, furniture, or resources.

Please provide a list of all computer equipment, printers, that the vendor would be allowed to
use if contracted.
Any County-owned equipment, furniture, or other resources that may be available for
use by the selected contractor will be identified and addressed during contract
negotiations, following the selection of the successful proposer. The County makes no
commitment at this stage to provide specific equipment, furniture, or resources.

Please clarify if the County expects audited financials to be included with the proposal
submission? Yes, audited financials to be included at proposal submission

Please clarify the County's minimum qualification of service tier schedule.
The proposer shall submit a recommended dental and specialty care service tier
schedule as part of its proposal, outlining the proposed levels of service, clinical
criteria for referrals, and approach to providing medically necessary care to inmates.
The proposed schedule shall be based on accepted clinical standards and the
requirements outlined in the RFP.

Please clarify the County's minimum qualification of its approach to NCCHC/ACA compliance.
The proposer shall demonstrate its ability to comply with applicable National
Commission on Correctional Health Care (NCCHC) and American Correctional
Association (ACA) standards, including quality improvement, mortality review, and
inmate grievance procedures. Existing accreditation is not required unless otherwise
specified in the RFP.

Does the County intend to see accreditation or currently accredited by NCCHC/ACA?
No. Bryan County does not require proposers to currently hold NCCHC or ACA
accreditation. However, the selected provider must demonstrate the ability and
commitment to comply with applicable NCCHC and ACA standards in the delivery of
inmate healthcare services.

The County’s required insurance limits are higher than average for cyber and umbrella coverage.
Would the County consider alternate limits?
Bryan County has established the insurance requirements based on the nature and
potential risks associated with providing correctional healthcare services. The
minimum insurance limits outlined in the RFP shall remain in effect, and the County is
not accepting alternate coverage limits at this time.

Under required attachments, the RFP mentions non-collusion affidavit, conflict of interest form,
and E-Verify Affidavit. Will these forms be provided or is this to be completed upon award?
See attachment A, B, and C

Can the County clarify whether the selected contractor is expected to provide all medical,
dental, behavioral health, psychiatric, pharmacy, and off-site specialty care services directly or
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28.

29.

30.

31.

whether certain services may be delivered through approved subcontractors or community
providers?
Yes, the selected healthcare provider may subcontract pharmacy services, provided
the subcontractor meets all applicable licensing and regulatory requirements and the
prime contractor remains fully responsible for the performance of all services under
the contract.

Can the County identify the current incumbent contractor providing comprehensive inmate
healthcare services at the Bryan County Sheriff’s Office Jail?
GENESYS; expires 12/31/2026

Can the County disclose the current annual contract value or budget allocated for inmate
healthcare services, including the management fee and any pass-through expenditures for
medications, off-site medical care, hospitalization, laboratory services, and other direct patient
care costs?

$592,572.00

Can the County provide the existing jail's floor plan or a description of the clinical space available
for healthcare operations, including examination rooms, medication storage, and any infirmary
or dental facilities? Additionally, does the County anticipate any jail expansion, relocation, or
new facility construction during the contract term that could affect the contractor's staffing,
service delivery, or pricing assumptions?
Proposers should base their submissions on the existing facility and develop their
proposed staffing, service delivery, and pricing assumptions accordingly.

At this time, the County is making no representations or commitments regarding
potential jail expansion, relocation, renovation, or new facility construction during the
anticipated contract term. Should any facility changes or improvements be considered
or implemented in the future, the County will address any potential impacts on
healthcare operations in accordance with the terms and conditions of the executed
contract.

Can the County identify any existing agreements or established partnerships with local hospitals,
behavioral health providers, FQHCs, public health departments, veterans organizations, reentry
programs, and substance use treatment providers that the selected contractor may be expected
to utilize?
The County encourages the selected contractor to establish and utilize relationships
with qualified local healthcare providers and community resources, when appropriate
and consistent with applicable clinical standards, licensing requirements, and the
needs of the inmate population.

The RFP requires the Contractor to identify an off-site dentist and negotiate service agreements
as necessary to ensure continuity of dental care. Can the County clarify whether the selected
Contractor may utilize its existing dental provider partnerships, including providers located
outside Bryan County, or whether the Contractor is required to establish an agreement with a
locally based off-site dentist?



32.

33.

34.

35.

36.

37.

Bryan County prefers that the selected Contractor establish and utilize a partnership
with a qualified, locally based off-site dental provider, when available and
appropriate. However, the County will consider the Contractor's existing dental
provider partnerships, including providers located outside Bryan County, provided the
Contractor demonstrates that the proposed provider can meet the dental care needs
of the inmate population, ensure timely access to services, and maintain continuity of
care. The Contractor shall remain responsible for coordinating and managing all
required dental services in accordance with the RFP requirements.

Can the County clarify what dental equipment, instruments, and supplies, if any, are currently
available at the Bryan County Jail for providing on-site dental services, and what equipment,
instruments, and supplies the Contractor will be responsible for providing? Additionally, please
confirm whether the Contractor is expected to furnish and maintain all necessary dental
equipment or may utilize existing County-provided resources.
Bryan County does not independently provide dental equipment, instruments, or
supplies for on-site dental services. These resources are currently provided by the
existing inmate healthcare services Contractor.

Can the County specify its minimum required on-site staffing hours, shift coverage, provider
clinic frequency, and after-hours clinical coverage expectations for medical, nursing, psychiatric,
and behavioral health services? See question #11

Can the County provide historical utilization data for emergency room visits, hospital

admissions, specialty consultations, dental procedures, and pharmacy expenditures for the

previous 12—24 months?
Bryan County does not maintain historical utilization data for emergency room visits,
hospital admissions, specialty consultations, dental procedures, or pharmacy
expenditures. This information is maintained by the County's current inmate
healthcare services provider. Proposers should base their proposals on their
experience providing correctional healthcare services and their anticipated approach
to managing these services.

Can the County provide the incumbent contractor's staffing structure, current service schedules,
and any available performance or quality metrics to support transition planning? See question
#11

Can the County clarify the minimum required on-site and off-site staffing hours and service
frequency for behavioral health professionals and psychiatrists, including after-hours crisis
intervention and suicide watch management? See question #11

Can the County provide information on the current number of inmates receiving Medication-
Assisted Treatment (MAT) and clarify whether the Contractor will be responsible for providing
all medications and coordinating continuity of treatment upon release? This data is managed by
the current vendor and contractor will be responsible



38.

39.

40.

41.

Does the County currently have any behavioral health providers, treatment programs, or
community partnerships that the Contractor may utilize, or will the Contractor be responsible
for establishing all necessary arrangements? Contractor will be responsible

Can the County clarify the existing suicide prevention and observation protocols, including
required monitoring levels, documentation, and the respective responsibilities of healthcare
personnel and correctional officers?

Bryan County's existing suicide prevention and observation procedures are governed
by the Detention Center’s applicable policies and operational protocols. The selected
Contractor will be expected to coordinate with Detention Center administration and
correctional personnel to support suicide risk assessments, clinical interventions,
monitoring recommendations, documentation, and continuity of care. Specific clinical
and security responsibilities will be coordinated between the Contractor and
Detention Center administration in accordance with applicable standards and facility
procedures. Proposers should identify their recommended approach to suicide
prevention, inmate observation, documentation, and coordination with correctional
staff as part of their proposal.

Can the County provide the current medication formulary or medication plan, including a list of
medications currently prescribed or commonly administered to inmates, along with historical
medication utilization and expenditure data, to help the Contractor develop an appropriate
pharmacy management approach and accurate cost assumptions?
Bryan County does not maintain the current medication formulary, a listing of
medications prescribed or commonly administered to inmates, or historical
medication utilization and expenditure data. This information is maintained by the
County's current inmate healthcare services provider and is not currently available to
the County. Proposers should develop their pharmacy management approach and
pricing assumptions based on their experience providing correctional healthcare
services and anticipated inmate healthcare needs. Any assumptions used in
developing proposed pricing should be clearly identified in the proposal.

Can the County provide historical utilization data for off-site medical services over the past 12—
24 months, including emergency room visits, hospital admissions, specialty consultations,
surgeries, diagnostic imaging, dialysis, and oncology services, along with the associated
expenditures, to support the Contractor's utilization management approach and accurate cost
estimation?
Bryan County does not maintain historical utilization data for emergency room visits,
hospital admissions, specialty consultations, dental procedures, or pharmacy
expenditures. This information is maintained by the County's current inmate
healthcare services provider. Proposers should base their proposals on their
experience providing correctional healthcare services and their anticipated approach
to managing these services

42. The RFP requires proposals to include staffing plans for the Medical Director, Licensed Practical

Nurses, Behavioral Health Professionals, and Psychiatrist, and lists key personnel resumes
among the staffing plan submission requirements. Can the County clarify whether resumes of



proposed personnel for these positions must be submitted with the proposal, or whether
resumes may be provided after contract award and prior to commencement of services?
Resumes must be submitted with your proposal submission

. Can the County identify the Electronic Medical Record (EMR) system currently being used at the
Bryan County Jail and clarify whether the selected Contractor will be required to migrate
existing inmate medical records to its proposed EMR system? If migration is required, please
provide details regarding data access, migration responsibilities, and any transition
requirements or timelines the Contractor must follow.
The Electronic Medical Record (EMR) system currently utilized at the Bryan County Jail
is provided and maintained by the County's existing inmate healthcare services
provider. Bryan County does not independently maintain or administer the EMR
system and is unable to provide detailed information regarding the current system,
data access, or technical migration requirements.

The selected Contractor will be expected to coordinate with the current healthcare
provider and Bryan County to facilitate the transition of inmate medical records, as
necessary, and ensure continuity of care. The Contractor shall identify its proposed
EMR system and describe its approach to record migration, data security, record
retention, and transition planning as part of its proposal. Any necessary migration
requirements and timelines will be coordinated with Bryan County and the outgoing
provider during contract transition.

. Can the County clarify whether pass-through expenditures will be reimbursed to the Contractor
at actual cost, without markup, and whether prior County approval is required before incurring
such expenses
Offsite ER, Inpatient and Specialty care GENESYS will manage and coordinate offsite
care, inclusive of Specialty Services, ER Visits, Inpatient Stays, and EMS Transports. All
offsite medical care, mental health care, and dental care, including dialysis treatment,
sutures, labs, and x-rays will be the financial responsibility of the County.

. Can the County provide historical annual expenditures for pharmaceuticals, medical supplies,
off-site specialty care, hospital services, laboratory testing, diagnostic imaging, and durable
medical equipment for the past two to three years to support accurate pricing?
Bryan County does not maintain historical expenditure records or detailed utilization
data for pharmaceuticals, medical supplies, off-site specialty care, hospital services,
laboratory testing, diagnostic imaging, or durable medical equipment for the previous
two to three years. This information is maintained by the County's current inmate
healthcare services provider and is not currently available to the County.

Accordingly, Bryan County is unable to provide the requested historical expenditure
breakdown. Proposers should develop their pricing based on their experience
providing correctional healthcare services and their anticipated costs of meeting the
requirements outlined in the RFP.

As clarified in this addendum, Bryan County intends to continue with a comprehensive
(all-inclusive) healthcare services program. Therefore, proposers must include the



costs associated with the required healthcare services, medications, medical supplies,
off-site care, and other applicable medical expenses in their proposed fixed annual
contract price. Separate cost-plus or pass-through reimbursement arrangements will
not be accepted unless expressly authorized by the County.

46. Can the County disclose the current annual budget or contract expenditure for inmate
healthcare services, including the management fee and pass-through expenditures, and clarify
whether any expenditure limits or caps apply to pass-through costs?

The County does not maintain a separate breakdown of management fees and pass-
through expenditures for the current healthcare program. Historical expenditure
information for individual medical services and related expenses is maintained by the
existing healthcare services provider and is not currently available to the County.

As clarified in this addendum, Bryan County intends to continue with a comprehensive
(all-inclusive) healthcare services program. Proposers shall submit a fixed annual
contract price that includes the costs necessary to provide all services required under
the RFP. Separate management fees, pass-through reimbursement arrangements, or
additional expenditure requests will not be accepted unless expressly authorized by
the County.

Accordingly, separate pass-through expenditure limits or caps are not applicable to
the proposed comprehensive contract pricing structure. The proposed fixed annual
contract price shall represent the Contractor's total compensation for providing the
required services, subject to the terms of the agreement.

47. The RFP requires a Cost Proposal detailing the management fee but does not provide a
prescribed cost proposal form or pricing template. Can the County confirm whether bidders may
develop and submit their own cost proposal format, including a breakdown of the fixed annual
management fee and applicable pass-through expenditures?

Yes. Proposers may develop and submit their own cost proposal format, provided the
submission clearly identifies the proposed fixed annual management fee and includes
a detailed breakdown of applicable pass-through expenditures. Pass-through costs
shall be identified separately from the management fee and shall include any
applicable assumptions or anticipated expenses. Proposers shall clearly identify all
pricing components, reimbursement assumptions, and any exclusions to allow Bryan
County to evaluate and compare proposals consistently. All pass-through
expenditures shall be subject to the requirements outlined in the RFP and applicable
addenda.

48. The RFP states that the Contractor may subcontract specialty services, subject to prior written
County approval. Can the County confirm whether subcontracting is optional or whether bidders
are required to engage subcontractors for any specific services, such as laboratory, radiology,
dental, or specialty physician services

Subcontracting specialty services is optional and is not required for any specific service
under the RFP. The Contractor may provide services directly or utilize qualified



subcontractors for services such as laboratory testing, radiology, dental care, and
specialty physician services, subject to prior written approval by Bryan County.

Regardless of whether subcontractors are utilized, the Contractor shall remain fully
responsible for ensuring that all required services are provided in accordance with the
RFP, applicable licensing and regulatory requirements, and accepted clinical
standards. Any proposed subcontracting arrangements must be disclosed to and
approved by the County in writing.

49. If the bidder proposes to subcontract any of the specialty services identified in the RFP, such as
laboratory, radiology, or specialty physician services, can the County clarify which
documentation must be included in the proposal for each proposed subcontractor, including
applicable business and professional licenses, certifications, insurance certificates, credentialing
documentation, and any required affidavits or agreements? Additionally, please confirm
whether these documents must be submitted with the proposal or may be provided after award
and prior to commencement of services

Proposers who intend to utilize subcontractors for specialty services, including
laboratory testing, radiology, dental care, or specialty physician services, shall identify
each proposed subcontractor in their proposal and provide the following information,
to the extent applicable:

- Subcontractor's legal business name and a description of the services to be provided.
- Applicable business licenses and professional licenses.

- Relevant certifications and accreditation documentation.

- Evidence of applicable insurance coverage.

- Professional credentials and qualifications of the individuals who will provide
services.

- A description of the subcontractor's relevant experience providing similar services.

- Any proposed subcontracting agreements or other documentation identifying the
responsibilities of the subcontractor.

At the time of proposal submission, proposers are required to identify proposed
subcontractors and provide available information regarding their qualifications and
experience. Copies of applicable licenses, certifications, insurance certificates,
credentialing documentation, and executed subcontracting agreements may be
provided after award but must be submitted to and approved by Bryan County in
writing before the subcontractor begins providing services.

The selected Contractor shall remain fully responsible for the performance of all
subcontracted services and for ensuring that each subcontractor maintains all
required licenses, certifications, insurance coverage, and professional qualifications
throughout the contract term.

50. The RFP lists the executed Non-Collusion Affidavit, executed Conflict of Interest Disclosure, and
Contractor E-Verify Affidavit as required proposal attachments; however, these forms do not
appear to be included in the solicitation documents provided. Could the County please provide
the applicable forms for completion and submission with the proposal? See attachment A, B, C.



51. Community Partnerships: The RFP states that the contractor shall demonstrate active
partnerships with community organizations and service providers to support continuity of care
upon release. Could you provide a list of current partnerships that exist?

The County expects the selected Contractor to develop and maintain appropriate

relationships with qualified community healthcare providers and organizations to
support continuity of care for inmates transitioning back into the community. These
partnerships may include, but are not limited to, local healthcare providers,
behavioral health services, substance use treatment providers, Federally Qualified
Health Centers (FQHCs), veterans' organizations, and reentry assistance programs.
Proposers should describe their existing community partnerships, proposed approach
to establishing additional partnerships, and how they will coordinate referrals and
continuity of care upon an inmate's release.

52. Medical Services: The RFP request the contractor provide comprehensive medical services
including: Intake receiving screening Are there expectations beyond what is currently being
done? As an example: Intake screenings must be completed within a certain period of time?

The Contractor shall ensure that all inmates receive an intake receiving screening
upon arrival at the facility, with appropriate clinical follow-up and referrals based on
the individual's identified medical, mental health, and behavioral health needs. Intake
screenings must be completed within the timeframes established by applicable
correctional healthcare standards and the Contractor's approved clinical protocols.

53. Infirmary services: Is the facility adding infirmary level care?
Bryan County is not currently requiring the Contractor to provide infirmary-level care
as part of this RFP. However, the County may consider the addition of infirmary-level
services in the future based on facility needs and operational considerations.

At this time, proposers should develop their proposals based on the scope of services
and requirements outlined in the RFP. Any future expansion of services would be
subject to County approval and handled in accordance with the terms of the contract,
including any applicable contract amendments.

54. Behavioral Health Services: The RFP states the contractor shall provide behavior health services
including: Individual and group counseling -Group sessions are not currently being conducted. Is
this a program you're looking to implement?

Bryan County is not currently requiring the implementation of group counseling
sessions as an existing program. However, the County may consider implementing
group counseling services in the future based on the needs of the inmate population
and facility operations.

At this time, proposers should develop their proposals based on the behavioral health
services and requirements outlined in the RFP. The Contractor should describe its
ability to provide both individual and group counseling services, should the County
determine that group counseling is appropriate or necessary in the future.



Any future implementation or expansion of group counseling services would be
subject to County approval and handled in accordance with the terms of the contract,
including any applicable contract amendments.

55. Substance Use Treatment- Is this a program the County is wanting to add?
Bryan County is not currently requiring the implementation of a formal substance use
treatment program as part of this RFP. However, the County may consider adding
substance use treatment services in the future based on the needs of the inmate
population and available resources.

At this time, proposers should develop their proposals based on the scope of services
and requirements outlined in the RFP. The Contractor should describe its ability to
provide or coordinate appropriate substance use treatment services, including
referrals and continuity of care upon an inmate’s release, should the County elect to
implement or expand these services in the future.

Any future implementation or expansion of substance use treatment services would
be subject to County approval and handled in accordance with the terms of the
contract, including any applicable contract amendments.

56. Medication Assisted Treatment The current program allows for continuation of treatment being
received outside of the facility. Does the County desire to include new inductions to MAT
programs?

Bryan County is not currently requiring the Contractor to implement a new
Medication-Assisted Treatment (MAT) induction program as part of this RFP. The
current expectation is that inmates receiving MAT prior to incarceration will have
their treatment appropriately evaluated and continued when clinically indicated and
consistent with applicable clinical standards.

However, the County may consider expanding the MAT program in the future to
include new inductions based on the needs of the inmate population, available
resources, and operational considerations.

At this time, proposers should develop their proposals based on the existing scope of
services outlined in the RFP. The Contractor should describe its ability to provide or
coordinate MAT services, including new inductions, should the County elect to expand
the program in the future.

Any future expansion of MAT services would be subject to County approval and
handled in accordance with the terms of the contract, including any applicable
contract amendments.

57. Reentry Planning- Is this a program the County desires to add?
Bryan County is not currently requiring the Contractor to implement a formal reentry
planning program as part of this RFP. However, the County may consider adding
reentry planning services in the future based on the needs of the inmate population
and available resources.



At this time, proposers should develop their proposals based on the scope of services
and requirements outlined in the RFP. The Contractor should describe its ability to
coordinate with community healthcare providers, behavioral health services,
substance use treatment programs, and other appropriate community resources to
support continuity of care upon an inmate's release.

Any future implementation or expansion of formal reentry planning services would be
subject to County approval and handled in accordance with the terms of the contract,
including any applicable contract amendments.

58. Minimum Staffing Positions: Psychiatry -Is this a position the County wishes to add to the
current program?
Bryan County is not currently requiring the addition of a dedicated psychiatrist
position to the existing healthcare program as part of this RFP. However, the County
may consider adding or expanding psychiatric services in the future based on the
needs of the inmate population and available resources.

At this time, proposers should develop their staffing plans and pricing based on the
minimum staffing requirements and scope of services outlined in the RFP. Proposers
should identify how psychiatric services will be made available when clinically
necessary, including through qualified providers or specialty referrals, as appropriate.

Any future addition of dedicated psychiatric staffing or expansion of psychiatric
services would be subject to County approval and handled in accordance with the
terms of the contract, including any applicable contract amendments.

59. Comprehensive Program versus Cost Plus (Management Fee) Within the RFP it talks about both
a comprehensive (all-inclusive) program as well as what appears to be a cost-plus model. Our
current program within Bryan County is a comprehensive program. Does the County desire to
move to a Cost-Plus model?

Bryan County intends to continue with a comprehensive (all-inclusive) inmate
healthcare services program and is not seeking to transition to a cost-plus
management fee arrangement.

Under the comprehensive model, the Contractor shall provide and manage the
healthcare services required under the RFP for a fixed annual contract price. The
proposed price should include all services, staffing, medications, medical supplies, and
other expenses necessary to fulfill the requirements of the contract, except for any
specific exclusions expressly identified and approved by the County.

Proposers should clearly identify their proposed annual contract price and disclose
any services or expenses excluded from that price. Any proposed exclusions must be
specifically identified in the proposal and are subject to County review and approval.

The County intends to evaluate proposals based on the total cost of providing the
comprehensive healthcare services outlined in the RFP



BRYAN COUNTY, GEORGIA
AFFIDAVIT OF NON-COLLUSION

RFP Title: Inmate Healthcare Services
RFP Number:

STATE OF GEORGIA
COUNTY OF

l, , being duly sworn, depose and state that | am the
(Title) of
(Company), the Proposer submitting the attached proposal to Bryan County, Georgia.

| hereby certify and affirm the following:

1. lam authorized to make this affidavit on behalf of the Proposer and am familiar with the
preparation and contents of the proposal submitted in response to the above-referenced RFP.

2. The proposal is genuine and has been prepared and submitted independently, without collusion,
consultation, communication, or agreement with any other proposer for the purpose of
restricting competition.

3. Neither the Proposer nor any of its officers, owners, employees, agents, or representatives has
entered into any agreement or understanding with another proposer to submit a sham
proposal, refrain from submitting a proposal, or otherwise manipulate or restrict the
competitive procurement process.

4. The prices, fees, and other terms contained in the proposal have been determined
independently and have not been disclosed to any competing proposer prior to the official
proposal opening, except as required by law.

5. No attempt has been made by the Proposer to induce any other person or entity to submit or
refrain from submitting a proposal for the purpose of restricting competition.

6. The statements and representations contained in the proposal are true and correct to the best
of my knowledge and belief.

| understand that any false statement or misrepresentation contained in this affidavit may result in
rejection of the proposal, termination of any resulting contract, or other remedies available to Bryan
County under applicable law.

PROPOSER:
Company Name:
Authorized Representative:
Title:
Signature:
Date:

NOTARY ACKNOWLEDGMENT
Sworn to and subscribed before me this day of , 20, by

Notary Public:
My Commission Expires:
(Seal)




BRYAN COUNTY, GEORGIA

CONFLICT OF INTEREST DISCLOSURE AND CERTIFICATION
RFP Title: Inmate Healthcare Services

RFP Number:
Proposer/Company Name:
The Proposer shall disclose any actual, potential, or perceived conflict of interest that may arise in
connection with the preparation of its proposal or the performance of services under a contract
awarded by Bryan County, Georgia.

For purposes of this disclosure, a conflict of interest may include a financial, business, personal, or other
relationship that could improperly influence, or appear to influence, the Proposer's ability to provide
services objectively and in the best interest of Bryan County.

1. Conflict of Interest Disclosure

Please select one:

1 No Conflict to Disclose: The Proposer certifies that, to the best of its knowledge, neither the company
nor its owners, officers, employees, agents, or proposed subcontractors has any actual, potential, or
perceived conflict of interest related to this RFP or the services to be provided.

1 Conflict to Disclose: The Proposer has an actual, potential, or perceived conflict of interest to
disclose. The details are provided below or in an attached statement.

If applicable, describe the nature of the conflict, the individuals or entities involved, and any proposed
measures to prevent or manage the conflict:

2. Disclosure of Relationships with Bryan County

The Proposer shall disclose whether any owner, officer, principal, or key employee of the company, or
any proposed subcontractor involved in the performance of this contract, has a financial, business,
employment, or immediate family relationship with a Bryan County elected official or employee that
could create an actual, potential, or perceived conflict of interest.

1 No such relationship exists.

(1 A relationship exists and is disclosed below or in an attached statement.

Details, if applicable:

3. Certification
By signing below, the undersigned certifies on behalf of the Proposer that:
1. The information provided in this disclosure is true, complete, and accurate to the best of their
knowledge.
2. The Proposer has disclosed all known actual, potential, or perceived conflicts of interest related
to this RFP.
3. The Proposer agrees to promptly notify Bryan County in writing if a conflict of interest arises or
is identified during the procurement process or the term of any resulting contract.
4. The Proposer understands that Bryan County reserves the right to review any disclosed conflict
and determine whether the conflict can be appropriately managed or whether additional action
is necessary, consistent with applicable law and County policies.



5. The Proposer understands that failure to disclose a material conflict of interest or providing false
or misleading information may result in rejection of the proposal, termination of a resulting
contract, or other remedies available to Bryan County.

AUTHORIZED REPRESENTATIVE:

Company Name:

Printed Name:

Title:

Signature:

Date:




Contractor Affidavit under O.C.G.A. § 13-10-91(b)(l)

The undersigned contractor ("Contractor") executes this Affidavit to comply with 0.C.G.A § 13-10-91
related to any contract to which Contractor is a party that is subject to O.C.G.A. § 13-10-91 and hereby
verifies its compliance with O.C.G.A. § 13-10-91, attesting as follows:
a) The Contractor has registered with, is authorized to use and uses the federal work
authorization program commonly known as E-Verify, or any subsequent replacement
program;
b) The Contractor will continue to use the federal work authorization program throughout
the contract period, including any renewal or extension thereof;
c) The Contractor will notify the public employer in the event the Contractor ceases to
utilize the federal work authorization program during the contract period, including
renewals or extensions thereof;
d) The Contractor understands that ceasing to utilize the federal work authorization
program constitutes a material breach of Contract;
e) The Contractor will contract for the performance of services in satisfaction of such
contract only with subcontractors who present an affidavit to the Contractor with the
information required by 0.C.G.A. § 13-10-91(a), (b), and (c);
f) The Contractor acknowledges and agrees that this Affidavit shall be incorporated into
any contract(s) subject to the provisions of 0.C.G.A. § 13-10- 91 for the project listed
below to which Contractor is a party after the date hereof without further action or
consent by Contractor; and
g) Contractor acknowledges its responsibility to submit copies of any affidavits, drivers'
licenses, and identification cards required pursuant to O.C.G.A. § 13-10-91 to the public
employer within five business days of receipt.

Federal Work Authorization User Identification Number Date of Authorization

Name of Contractor Name of Project

Bryan County Board of Commissioners
Name of Public Employer

| hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on , , 20 in (city), (state).

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF , 20

NOTARY PUBLIC
My Commission Expires:




